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SAFE HARBOR

This presentation contains forward-looking information that is subject to various risks and uncertainties, both 

expected and unexpected, which could have a significant impact on the Company's future performance. 

Readers are also invited to visit the Group's website where they can consult or download Mersen's Universal 

Registration Document, which includes a description of the Group's risk factors. 
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A path to growth and value creation
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1
An extensive and well-established Group, more 

dynamic and less cyclical

2Well positioned in buoyant medium-term energy 

transition markets and supported by traditional 

markets that provide resilience

3 Long-term prospects for sustainable and profitable 

growth, reaching sales of ú1.7 billion and an EBITDA 

margin of around 19%
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An improved growth profile
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Average

879

Average

1,083

REPORTED SALES (úM) 

6

+23%

1,211



Positioned in dynamic markets
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Renewable energies

Silicon semiconductors

SiC semiconductors

Electric vehicles

Aeronautics

Rail

Process industries

Chemicals

2021-2023 CAGR 

15%

2021-2023 CAGR 

16%

2021-2023 CAGR

11%

REPORTED SALES (úM) 

20% of average total 

2017-2019 sales

26% of average total 

2021-2023 sales



A more profitable Group
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EBITDA
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EBITDA

margin

8

+27%
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EBITDA margin

16.6%
Average 

EBITDA margin

16.0%

+60 bps
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2017 and 2018 restated (IFRS16)



0

20

40

60

80

100

120

140

160

180

200

2017 2018 2019 2020 2021 2022 2023

A more cash-generating model
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Average

ú101m

NET CASH GENERATED BY OPERATING ACTIVITIES

Average

ú134m +33%

9

úm

2017 and 2018 restated (IFRS16)



A slowdown in certain markets

For the Group, this means 

pushing its sales target of 

ú1.7 billion back by 

2 years
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Markets

The electric vehicle market 

is less buoyant than 

previously anticipated, 

particularly in Europe and 

North America

Excess inventory in 

supply chains, especially 

for SiC semiconductors
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Mersenôs 

Assumptions

Growth in the 

electric vehicle and 

SiC semiconductor 

markets is delayed 

by three years



é but our growth story continues
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The Group is positioned in high-growth markets whose long-term potential 

remains intact

Capital expenditure plan, largely underway, will ensure the Group is ready for the 

rebound

Rapid decision to accelerate the plan to optimize profitability and cash flow, 

given the assumptions of time lags

Relevance of long-term strategy and positioning
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winning 
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Three strategic pillars for profitable growth
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Unique sets of 

expertise

Key position in our 

customers' value 

chain

Towards a more 

sustainable society

2 31
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Our expertise ïMersen Inside
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Main 

markets

Solar cell manufacturing 

(Energy)

Si and SiC semiconductor 

manufacturing (Electronics)

Power transmission (Rail) 

Aeronautics Chemicals
Process industries: heat 

treatment, etc.

Vertical integration 

Production of isostatic 

graphite, a material with 

essential properties for a 

wide range of processes

Custom parts, mainly 

consumables

Wear or replacement parts

Graphite waste with no 

environmental impact

World number 1 for 

isostatic graphite

Production capacity of 

about 14,000 tons at end-

2024

Optimized industrial 

footprint

Graphite production sites 

in the USA and China ï

areas with competitive 

energy costs

Materials
1
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Our expertise ïMersen Inside
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Main 

markets

Wind generators (Energy) Components 

for power electronics 

(Electronics)

Electric vehicles 

Aeronautics 
Electrical distribution

Two business 

models 

- via electrical 

distribution

- in project mode, for 

Electrical OEM and 

manufacturers of power 

converters

Global 

operations

Covers all standards

Number two 

worldwide for 

fuses

Unique offering for 

power electronics: the 

only player to offer four 

passive components

Electrical Power

2

Process industries

15

Design and 

manufacturing 

R&D

Design

Development

Testing



An innovative Group thanks to its R&D capabilities
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Cutting-edge expertise 

that benefits everyone

Sharing skills in thermal, 

electrical and 

mechanical technology

Global network

Partnerships with 

customers

Centralization of 

powerful simulation tools 

to support innovation

Simulation 

center
R&D 

organization

Partnerships with 

universities and 

research centers

18

210
R&D AND 

INNOVATION 

EMPLOYEES

180
EXPERTS & 

SPECIALISTS

Structure managed by the 

Group CTO

Setting of long-term goals

Priorities managed in line 

with strategy

R&D 

CENTERS

High-power testing 

centers

Certification 

centers

Testing 

facilities

Member of the 

standardization and 

standards committees



Mersen, at the heart of several R&D consortiums
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Components for converters

Busbars 

Semiconductors

Busbars 

Semiconductors

Mersen's expertise

MAUTIV'8 Components for converters



Innovation case study: promising technology for the SiC semiconductor 
market
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A UNIQUE HIGH-TECH

PRODUCT

High-quality monocrystalline SiC layers 

(a few µm)

Polycrystalline SiC (p-SiC), 400 µm

A polycrystalline SiC 

(p-SiC) substrate with 

very low resistivity and 

high thermal 

conductivity

A dedicated workshop 

in Gennevilliers

(France)

Value 

proposition



Innovation case study: development of a fuse for high-power DC 
applications
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A solution for the 

energy storage market 

and high-power 

charging stations

Easy assembly

Exceptional current 

density

Compact, lightweight

High-power fuse, 

standard design

Value 

proposition

New design 

high-power fuse



A diversified portfolio of customers and markets
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5% 25% 36% 42%

ÅElectrical 

distribution

ÅElectrical distribution

ÅSemiconductors

ÅRail

ÅSolar power

ÅProcess industries

ÅElectrical distribution

ÅSemiconductors

ÅRail

ÅSolar power

ÅProcess industries

ÅAeronautics

ÅPower conversion

ÅWind power

ÅElectrical distribution

ÅSemiconductors

ÅRail

ÅSolar power

ÅProcess industries

ÅAeronautics

ÅPower conversion

ÅWind power

ÅChemicals

Åand more

Top 1 customer Top 10 Top 20 Top 30

Share of 2023 

sales to the 

Groupôs main 

customers



A customer portfolio combining long-term relationships and 
recent wins
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Ó 20 years

Ó 10 yearsÓ 40 years 33

4

New 

customers

TOP 10 CUSTOMERS

Length of 

relationship

Non-exhaustive



A comprehensive and balanced footprint to optimize customer 
relations
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North America

38%

33%

3%

7%

Rest of the world

Europe

26%

22%

Asia-Pacific

33%

38%

Proportion of 2023 sales

Proportion of 2023 headcount



United States: A key country to accelerate growth 
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Sales in the 

United States (úm)
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ú261m

Average

ú336m +29%
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Electrical distribution

Semiconductors

Energy storage

Aeronautics

Process industries

410



India: A growing presence
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Sales in India in millions 

of rupees
Average

1.9m 

rupees

Average

2.8m 

rupees

+43%

24

Rail

Wind power

3.2



Committed to CSR across the value chain
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PRIORITY CSR

COMMITMENTS AMBITION

RESPONSIBLE 

PARTNER

ÅImprove social and environmental practices 

throughout our value chain

LIMIT THE ENVIRONMENTAL IMPACT 

OF OUR SITES 
ÅDecarbonize and mitigate the impact of climate change 

DEVELOP 

HUMAN CAPITAL

ÅPromote equal opportunity and diversity

ÅPromote a social responsibility policy for all

ÅDevelop and consolidate a health and safety culture

DEVELOP A CULTURE OF 

ETHICS AND COMPLIANCE

ÅInstill ethical behavior

ÅProtect data and systems



Our products shape a more sustainable society...
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Reduced energy and water 
consumption

Eco&Flex Synthesis Unit 
for the production of liquid HCl

This new-generation synthesis unit limits the 
production of steam for our customers, 
thereby reducing the CO2 emissions linked to 
the production process.

A FEW EXAMPLES WITH 

OUR CUSTOMERS:

Reduced energy consumption 
or manufacturing costs

Insulation felt for the 
semiconductor industry 

The very high insulating power of Mersenôs 
insulation felt allows our customers to reduce 
their energy consumption by 15% compared 
with a standard product. 

Reduced carbon footprint

Modulostar fuse holder

Mersen has designed a product based on 
the PEP (Product Environmental Profile) 
process. It helps define the areas offering 
scope to minimize the productôs 
environmental impact. 

26

Helping to protect people

Fuses and SPD

This function is performed by 

overcurrent and overvoltage protection 

products




